
PROJECT DATA SHEET
1 Information regarding the applicant
	Name of the institution
	Federation of Romanian Metropolitan Areas and Urban Agglomerations

	Address
	Braşov, 23, Mihail Kogalniceanu Avenue, block C7, room 403

	Contact person and position
	PAUL PECE - FZMAUR Board Member  

	e-mail address 
	paul.pece@subm.ro

	Telephone and fax
	0731/328826


The Federation of Romanian Metropolitan Areas and Urban Agglomerations, hereinafter referred to as FZMAUR, is organized according to law and to this Statute, as a federation which carries out activities of general interest. 

FZMAUR consists of metropolitan areas and urban agglomerations set up according to Law no. 215/2001 with the subsequent amendments and additions, only if the population of the corresponding administrative-territorial units, members of the metropolitan areas or urban agglomerations, is of at least 200.000 inhabitants. The number of inhabitants can be ascertained by reference to the latest census or to more recent statistical data.

The duration of FZMAUR is unlimited. FZMAUR has its head office in in the municipality of Braşov, 23, Mihail Kogălniceanu Avenue, block C7, room 403. 

The objectives of  FZMAUR are: 

a) Romania’s active and efficient participation in the process of sustainable development and the achievement of a territorial cohesion.
b) To consolidate the partnership with the central public administration. 

c) To represent the interests of the members of the Federation in the relation with the central public administration, other non-governmental organizations and third parties, at domestic and at international level.
d) To harmonize the interests of the members of the Federation with a view to implement the process of sustainable development and to achieve territorial cohesion.

e) To elaborate drafts of normative acts with a view to improving the activity of the members of the Federation as well as formulating proposals for changing or improving the existing legislation.   

f) To organize databases and information concerning the local community.

g) Affiliation to or association with other domestic or foreign organizations, whose goals are compatible with those of the Federation, on legal terms;

h) To promote a coherent spatial development in Romania. 

i) To collaborate with other similar organizations in order to implement the politics of sustainable development. 

j) To consolidate and develop competitiveness at regional and international level. 

2 Data regarding the project

2.1 Title: POLYCENTRIC
	Strategic partnership for the polycentric development of Romania.


2.2 Programme objective to which the project proposal aligns:
	To strengthen the capacity of NGOs to collaborate with the institutions of public administration.


2.3 Project Justification
2.3.1 Analysis of the problem the project intends to solve:
	The project aims at strengthening FZMAUR's capacity to represent the growth poles and the urban development poles in relation with the institutions of central public administration, in order to advance the process of polycentric development of Romania.   
The polycentric development is relatively a new concept in Romania, this process being legally initiated through GD 998/2008 for the designation of growth poles, namely the following municipalities: Brasov, Cluj Napoca, Constanta, Craiova, Iasi, Ploiesti, Timisoara and of urban development poles: Arad, Baia Mare, Braila, Bacau, Deva, Galati, Oradea, Rimnicu Vilcea, Pitesti, Tirgu Mures, Sibiu,Satu Mare, Suceava.
The polycentric development involves a triple approach:
1. Institutional, by creating entities with legal personality, that will have sufficient administrative capacity to support this process. This is possible to some extent, through the possibility of creating intercommunity development associations such as metropolitan areas or urban agglomerations, in accordance with Law no. 215/2001 regarding local public administration.
2.  Territorial, by defining a spatial development concept of the metropolitan areas and urban agglomerations, insufficiently regulated by Law no. 215/2001 regarding the organization of the national territory.    
3. Financial, by defining certain mechanisms for financing from the national budget and local budgets of metropolitan areas and urban agglomerations, established in the region of growth poles and urban development poles. This is insufficiently regulated by Law no. 273/2006 regarding local public finances. 
FZMAUR was established at the beginning of 2009 as a non-governmental organization, at the initiative of metropolitan areas and urban agglomerations founded by the growth poles and urban development poles, having as main objective the creating of the necessary frame for the developing of the process of polycentric development.
In this idea, the organization participated in a series of nationwide meetings, organized by the representatives of the M.A.I, the M.D.R.T and the M.F, with the purpose to present the problems its members are facing, especially the ones related to the absorption of European funds. 
At present, FZMAUR is fails to significantly support the work of its members, because of the insufficient administrative capacity and lack of a formal collaboration via documents with the relevant ministries listed above.
At present, a system of institutionalized cooperation with these ministries is required in order to set up strategic partnerships, with the purpose to sustain the process of polycentric development of Romania. 
Furthermore, it is necessary to create a nationwide interactive network of specialists in the domain of polycentric development, that can actively contribute to the achievement of this desideratum. 
These specialists will benefit from a high level of training, in the aspects of policentric development (institutional, territorial, financial). 
Following the same idea, FZMAUR has to dispose of a minimum of material resources, which will ensure a good administrative system.


2.3.2 The including the project in the strategic documents of the applicant/the concerned field, as well as networking with other projects/programmes and strategies:  
	The project fits within the strategic objectives of FZMAUR undertaken in the Articles of Incorporation and Statute:
1. Romania’s active and efficient participation in the process of sustainable development and the achievement of a territorial cohesion.

2. To consolidate the partnership with the central public administration.
3. To represent the interests of the members of the Federation in the relation with the central public administration, other non-governmental organizations and third parties, at domestic and at international level.

4. To harmonize the interests of the members of the Federation with a view to implement the process of sustainable development and to achieve territorial cohesion.
5. To elaborate drafts of normative acts with a view to improving the activity of the members of the Federation as well as formulating proposals for changing or improving the existing legislation.   
6. To organize databases and information concerning the local community. 

7. Affiliation to or association with other domestic or foreign organizations, whose goals are compatible with those of the Federation, on legal terms.
8. To promote a coherent spatial development in Romania. 
9. To collaborate with other similar organizations in order to implement the politics of sustainable development. 
10. To consolidate and develop competitiveness at regional and international level. 



2.4 Objectives of the project: 
	The general objective is the development of administrative capacity of FZMAUR in order to contribute to the polycentric development of Romania.
The specific objective is to set up strategic partnerships with M.A.I, M.D.R.T and M.F in order to support the process of polycentric development of Romania. 


2.5 Description of the proposed activities:
	Activity 1 Setting-up of the target group (20 people), made up of specialists in the polycentric development, designated by each municipality which is considered a growth pole or an urban development pole, in order to create a nationwide interactive network at national level.  
Activity 2 Training of the target group in the field of strategic planning and polycentric development, local economic development, institutional development and territorial planning. 
Activity 3 The creating of a web portal to facilitate communication between the members of the target group. 
Activity 4  The organizing 5 regional debates (Braşov, Constanta, Iaşi, Timisoara and Oradea), for the consultation of the representatives of the growth poles and urban development poles, as well as of M.A.I, M.F and M.D.R.T, regarding the process of polycentric development.       
Activity 5 The drafting survey regarding the state of polycentric development of Romania. 
Activity 6 The organizing of a national conference to sign strategic partnerships with the three ministries. 


2.6 Target group 
Please specify the entities which the project addresses and an estimation of the volume (e.g. number):    
	The project concerns the formation and training of a working group consisting of specialists in the field of polycentric development (20 people), who will participate actively in the process of polycentric development of Romania.   
Furthermore, the project addresses those 20 municipalities in Romania, considered to be growth poles or urban development poles, according to GD no. 998/2008, which will be represented by FZMAUR in the relation with the ministries. 
These ministries manage most of Romania’s territory as well as a population of approximately 5 million inhabitants, with multiple socio-economic and infrastructural problems.


2.7 Duration of the project:
	The duration of the project implementation is 12 months, and the estimated set up date is July 1st, 2011. 


2.8 Means and Resources: 

Please specify the necessary material resources for the implementation of the project.   
	Material means necessary for the implementation of the project: 5 laptops, 1 computer, 1 server, 1 multifunctional printer, 1 landline phone/fax, 1 set of furniture, 1 video projector, 1 photo camera.     


2.9 Estimated costs:
	The value of the project: 500.000 lei (excl. VAT).


2.10 RESULTS 
Please present the project results after its implementation (maximum 1 page).
	The project results will be as follows:

1) A number of 20 specialists making up a nationwide interactive network.
2) Modern equipment for the running of the interactive network.
3) A WEB portal for information and communication.
4) A specialized survey on the state of polycentric development of Romania. 
5) 3 strategic partnerships with the following ministries: M.A.I, M.D.R.T and M.F.
6) 5 regional seminars on polycentric development (Oradea, Iasi, Constanta, Brasov, Timisoara).
7) 1 national conference to sign partnerships with  M.A.I, M.D.R.T, M.F.
8) 2000 brochures with the main conclusions of the specialized survey.
9) 20.000 leaflets for promoting the project.


2.11 Project management team:
Please present the members of the team, their role and experience necessary for the carrying out of the project. 

	The project team consists of:
Project Manager: PAUL PECE
Job description: the general coordinating of the team during the implementation, planning, organization and control activities of the project. 
Financial expert: GABRIELA PLOPEANU
Job description: to elaborate the project’s financial components, to elaborate the financial progress reports during implementation, to supervise the financial accounting activity during implementation.  
Legal expert: ADRIAN CRACIUN
Job description: The achieving of procedures regarding public acquisitions within the project.
Communication expert: ADRIAN FOGHIS
Job description: activities related to communication and relations with the beneficiaries of the project and with the members of the target group. Activities related to the advertising and promotion of the project.
Project Assistant: MARIUS ECEA
Job description: to draw up the project documents, to organize the 5 regional debates and the national conference, to ensure the general assistance of the project.
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